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Incident Management Made Simple ™
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(NOTE: Grease Pencil or Sharpie® Brand Marker Recommended
To Clean Board, Expo® Brand Dry-erase Board Cleaner is Recommended)

NUMBER ONE MOST IMPORTANT RULE.
“My safety is first, last, always and forever.”

FOR USE BY INCIDENT COMMANDER
INCIDENT COMMAND: Transfer an incident from Damage Assessment 
sheet. Sketch setup of the incident area, if known, with any hazards.  
Enter Current Organization, Incident Commander, and Battalion Number. 
Give to the Incident Team Leader with Assignment Status sheet. After 
completion of your incident or training exercise, photograph both sides  
of this board for electronic documentaion and submit copies of such with 
your report.

INCIDENT TEAM LEADER: Sketch a map of the incident area with any 
hazards, if not done by the Incident Command. Summarize the actions  
of your teams. When incident is completee, return this form, along with  
Assignment Status, to Incident Command.

SUMMARY OF CURRENT ACTIONS:
Be aware of hazards! Work as a team!

CURRENT ORGANIZATION: INCIDENT COMMANDER: BATTALION:

PERSON REPORTING:

INCIDENT NAME:

DATE: TIME:

MAP SKETCH:
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