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Structural Fireground

Command Post Name

Operational Mode (From & On)

Division Supervisors & Locations

Group Supervisors & Locations

RISK MANAGEMENT

[]ICatCP [ ] Ready [ ] Pre-Plan
Resources Consulted
Structure Backu RIT Grou
u or Contents u Teamig) U . a
ero
[ ] Traffic [] What has Visibility
Control most Value
[ ] Overhead
[ ] LPG & [ ] Electricity Hazards
Natural Gas
[]E [] Envi t = EﬂE?bl&
gress nvironmen edica
Ladder(s) & Terrain

THREE THAT KILL
identify — factor — monitor

Conditions Above
Attic? Lightweight? Heat time?

Conditions On Floor
Indications of hostile smoke or fire event?

Conditions Below
Basement? Floor below? Heat time?

Primary Phase Clock Management
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13 Fireground Indiscretions

[] Lack of knowledge & Information

[ ] Problems not identified & listed

[] Inappropriate Operational Mode

[ ] No IAP documented or communicated
[] Insufficient personnel

[] Officers operating at Task Level

[ ] Tactical Accountability not maintained
[[] Nobody factoring 10-minute clock

[] Random undisciplined communications
[] Poor fire growth management

[] Insufficient gpm for Btu (or H:O delayed)
[] Span of Control out of control

[[] No periodic situation reassessment
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Strategic Considerations

v No Offensive positions at a Defensive fire
v Freelancing = No tactical accountability

Horizontal Ventilation

v No random acts of tactical violence (windows)
v Extreme caution when personnel inside

Positive Pressure Ventilation

v Establish exhaust opening before pressure

v Pressurize before personnel enter (never after)
v No personnel between blower and opening

v Corridors / hallways not obstructed by FFs

Coordinated Offensive Transition

v Water Supply Established

v Effective Ventilation

v Standby Team Deployed

v Confine & Extinguish Team Ready

v Incident Commander at Command Post
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