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(NOTE: use wet erase pen or grease pencil only) Incident Management Made Simple ™

 Hazardous Materials Incident Organizational Board

AIDE

LOGISTICS

INCIDENT
COMMANDLIAISON SAFETY 

OPERATIONS

P.I.O.

PLANNINGADMIN / FINANCE

Base Manager

Communications

Supplies

Aide

Standby Team

R.I.T. Team 1

Personnel

Rehab

Air

Technical 
Specialist(s)

Staging

R.I.T. Team 2

Incident Name

Base Location

Staging Location

**Technical Safety** Responsible Party ** Personnel filling these positions must have been trained to 
the Operational or Technician level or have other specialized 
training relevant to the position being filled.

Helo Ops** Haz Mat ** ** Rescue** Medical Suppression

** Decontamination **

Utilities

Water Removal

Lighting

** Hazard Control **

**Safe Refuge Area**

** Site Access **** Resources**

** Entry Team **

Assistant

** Back-Up Team**

Assistant

** Entry Supervisor **
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