
Copyright © 2008   All Rights Reserved   Part #: IMS-100-030   5.1.2008 IMSalliance.com  •  (866) 371-1670
(NOTE: use wet erase pen or grease pencil only) Incident Management Made Simple ™

HICS Organizational BoardINCIDENT COMMANDER

Operations
Section Chief

Planning Section  
Chief

Logistic Section 
Chief

Financial Admin  
Section Chief

Medical Technical
Specialist(s)

Staging Manager Medical Care
Branch Director

Infrastructure
Branch Director

HazMat Branch 
 Director

Security Branch  
Director 

Business Continuity 
Branch Director

Resources  
Unit Leader

Service  
Branch Director

Support 
Branch Director

NOTES 

Patient Tracking

Bed Tracking

Personnel Tracking

Material Tracking

Situation  
Unit Leader

Documentation
Unit Leader

Employee Health &
Well-Being Unit

Family Unit

Supply Unit

Facilities Unit

Transportation Unit

Labor Pool &  
Credentialing Unit

Communications
Unit

IT / IS Unit

Staff Food &  
Water Unit

Time
Unit Leader

Procurement
Unit Leader

Compensation /
Claims Unit Leader

Cost
Unit Leader

Power / Lighting Unit

Water / Sewer Unit

HVAC Unit

Building /Grounds
Damage Unit

Medical Gases Unit

Medical Devices Unit

Food Services Unit

Enviro Services Unit

Inpatient Unit

Outpatient Unit

Casualty Care Unit

Mental Health Unit

Clinical Support  
Services Unit

Patient Registration 
Unit

Personnel Staging 
Unit

Vehicle Staging Unit

Equipment / Supply 
Staging Unit

Medication Staging 
Unit

Detection &  
Monitoring Unit

Spill Response Unit

Victim  
Decontamination Unit

Facility / Equipment 
Decontamination Unit

Access Control  Unit

Crowd Control Unit

Traffic Control Unit

Search Unit

Law Enforcement
Interface Unit

Information  
Technology Unit

Service Continuity 
Unit

Records

Preservation Unit

Business Function 
Relocation Unit

Medical EthicistRadiological Clinic 
Administration

Hospital
Administration

Legal Affairs Risk Management Medical Staff Pediatric CareBiological /  
Infectious Disease

Chemical

Demobilization
Unit Leader

Liaison Officer

Public Info Officer Safety Officer

Sample Only  

Do Not Reproduce


